
Leaders in Learning Multi Academy Trust Accountability Framework 
 

 

Leaders in Learning is a Registered Company in England and Wales 
Company Registration Number: 09482529 
Registered Office: Winterhill School, High Street, Kimberworth, Rotherham, South Yorkshire, S61 2BD 

 
Page 1 of 18 

 

 

 

 

1. Introduction  

  1.1            The need for a framework that provides clarity about the duties, roles and responsibilities of all partners is imperative for all 

organisations in order to secure effective systems of leadership, management and operation, to manage risk effectively and secure required 

outcomes.  

                            1.2                     The accountability framework needs to address:  

 1.2.1  who in the organisation has the power to make decisions;  

 1.2.2  the decisions individuals or groups are empowered to make;  

                             1.2.3                 where and with whom consultation needs to take place before decisions are made; and  

                             1.2.4             where and with whom advice should be sought before decisions are made;  

1.3  The framework also needs to clarify arrangements for monitoring and, where appropriate, intervention and how this will work in 

practice.  

1.4  An overview of the accountabilities outlined in paragraph 1.2 and 1.3 is provided in the table that follows.  

1.5  The table that follows sets out the ways in which LiL directors fulfil their responsibilities for leadership and management of the 

trust, the respective roles and responsibilities of the trust board and committees, the trust’s chief executive officer (CEO), local governing 

bodies and academy headteachers. It is based on the requirements of the trust’s Articles and Master Funding Agreement with the DfE.   

1.6  The accountability framework should support the ‘objects’ of the Trust as set out in the Articles of Association (the Articles).  

 

2. Powers of delegation  

2.1  The starting point for the accountability framework needs to be a shared understanding across the trust that, in accordance with 

the DfE and the trust’s Articles and Master Funding Agreement (MFA), sole decision making power resides with the trust board acting on 

behalf of the trust in accordance with the sponsor’s vision and values.    
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2.2  The trust and not individual academies is the legal entity.  As such, only the trust board on behalf of the trust and not local 

governing bodies has the legal authority to make decisions about: i) employment issues; ii) finance issues;  

iii) land ownership or leases; and iv) contracts  

2.3  The trust is the admissions authority for all trust academies.  Therefore, the trust board must determine and keep under review the 

admissions arrangements for all academies, ensuring that they are compliant with the national Admissions Code.  

2.4  The presumption therefore is that all legal and strategic decision making authority lies with the trust. However, while the trust (via 

the trust board) holds this ultimate authority, the DfE and trust Articles and Master Funding Agreement make clear that the trust board has 

the power to delegate decision making as it deems appropriate to board sub-committees, to the trust’s CEO and to local governing bodies 

  

2.5  The framework must be approved and regularly reviewed by the board.  Individual officers within the trust and local governing 

bodies should not make decisions or take unilateral action outside of this framework unless this approval has been given.  To do so could 

lead to legal challenge and significantly increases risk. By approving the accountability framework, the board, in effect, gives this permission.  

2.8  Where delegated decisions are made by the trust’s CEO or senior officers on the boards behalf, they should be formally recorded in 

a decision record so that an audit trail of decisions taken, when and by whom, can be maintained.  Local governing bodies should record 

decisions in the minutes of their meetings.  

3. Financial delegation  

3.1  The trust is fully accountable to the DfE and Education Skills and Funding Agency (ESFA) for all public funding that pays for the 

trust’s activities.  This includes the annual revenue budgets for all trust academies, any grants associated with the conversion of schools that 

become sponsored academies where the trust has been approved as the sponsor and any capital receipts associate with the LiL trust.   

3.2  The ESFA sends all annual revenue budgets for trust academies directly to the trust.  Trust officers work with academy business 

managers and senior leaders to draft individual academy budgets. Given the trust’s accountability, the bottom line budget for each 

academy should be approved by the trust board. Once this approval has been given, academy senior leaders and LGBs should be given 

delegated authority to manage the budget.  



                                                                                                                                                                                                  

Leaders in Learning Multi Academy Trust Scheme of Delegation Page 3 of 18 
 

3.3  The trust board also needs to approve a schedule of financial delegation for each academy that identifies the maximum level of 

spend the local governing body/principal can authorise.  This schedule should also clearly identify the authority for procurement and the 

procurement rules each academy should follow depending on the value of the contract.  

3.4  In order to minimise risk and ensure the trust fulfils its accountability to the ESFA, even where academies have the delegated 

authority to make financial decisions, they should notify trust officers of their intentions and to seek relevant advice.  

3.5  At every meeting, the trust board, on behalf of the trust, should receive a report from the Audit and Risk Committee which provides 

regular updates on the trust’s overall budget.  While it would not be appropriate for the trust board to get involved in the minutiae of 

operational detail of individual academy budgets, by exception, the board should receive reports on significant deficits and surpluses in 

individual academy budgets and the implementation of investment or recovery plans to address these in particular in terms of the impact 

on school standards.  

3.6  Similarly, the ESFA sends any capital monies on behalf of identified trust academies to the trust.  The trust is directly accountable 

for these capital receipts and for ensuring that they are used appropriately for the purposes identified.  The trust board, on behalf of the 

trust, needs to have an overview of all capital expenditures provided in the regular reports from the Audit and Risk Committee.  The CEO 

needs delegated authority for trust officers to work with individual academies to ensure that this funding is spent appropriately to improve 

the learning environment.  The trust also has a legal responsibility to ensure that all procurement activity fulfils legal requirements in 

recognition that this is public money.   

4. Policy development  

4.1  Apart from the responsibility for admissions arrangements, there is no restriction on the level of delegation other than any policies 

that have been agreed with the DfE as part of the Master Funding Agreement or funding agreement for individual schools, in particular for 

sponsored academies.  However, due account must be taken to minimise financial and performance risk and ensure the board fulfils its legal 

responsibilities as employer and as a company board.  There is also a need to ensure robust safeguarding arrangements.  

4.2  Given that the trust is responsible and accountable for the financial management of all trust academies and is the employer of all 

staff working in trust academies, it follows that human resources and finance policy approval should either remain at the centre or be 

subject to very specific delegations to local governing bodies.   

 4.3       With these exceptions, all other academy policies should be approved by local governing bodies.   
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5. Advice and information  

5.1  While not wishing to undermine the delegated authority of academy senior leaders or local governing bodies’ delegated decision 

making autonomy, trust officers need to be kept informed of key decisions that are being considered, in particular if they have implications 

for the academy’s budget, staffing or performance. Advice also needs to be sought in particular about issues where the trust has a legal 

responsibility or which pertain to the academy’s funding agreement.  

6. Monitoring and intervention  

6.1  The board, on behalf of the sponsor and the trust, has ultimate responsibility and accountability for standards and performance in 

each trust academy, for finances across the trust and for the trust’s legal responsibilities as employer.   

6.2  In order to minimise risk, the Standards Committee should report to every board meeting to provide regular updates on standards 

and performance in individual academies so that, where appropriate and necessary, early intervention strategies can be put in place if 

difficulties start to emerge.  
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Delegated Decision Making Authority 

Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

Strategic plans 
 
 

1.1 LiL objects, vision 
and values 
 

•       

1.2 LiL strategic plan 
including overall 
targets and 
priorities 
 

•       

1.3 Individual academy 
improvement and 
development plans 
 

   •   In discussion with LiL officers.  See 2.1 
for targets 

Standards and 
student 
performance 

2.1 Agreeing individual 
academy targets 
 

  •    In discussion with Headteacher’s and 
Chairs of LGB 

2.2 Maintaining 
overview of student 
progress against 
targets 

   •  •  Reporting in-year progress against 
targets to LiL officers termly.  
Considered by Performance 
Committee and reported to Board by 
exception. 
 

2.3 Agreeing 
intervention plans 

  •    In discussion with Headteacher’s and 
Chairs.  Reported to Standards 
Committee. 
 

 2.4 Evaluate impact in 
terms of outcomes 
against targets for 

 •     LGB’s to review impact as part of SDP 
review.  Committee undertakes 
evaluation and reports to Board with 
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

individual 
academies and 
Trust overall 

recommendations for strategic action 
as appropriate 

Curriculum 
and quality of 
provision 
 
 
Statutory 
requirements 

3.1 Ensure academy 
curriculum is broad 
and balanced and 
keep under review 
 

 
 
 
 

  •   LGB takes decision with advice from 
Headteacher. 

3.2 Ensure agreed 
curriculum is taught 
 

   •   LGB challenges and supports  

3.3 Fulfilling statutory 
requirements: RE; 
PE; PSHE; sex Ed; 
etc; student 
premium 
 

   •   Advised by Headteacher 

3.4 Implement 
curriculum 
 

    •  With advice from LiL officers as 
appropriate 

3.5 Determine learning 
programmes 
 

    •  With advice from LiL officers as 
appropriate 

3.6 Homework Policy 
 

   •    

3.7 Monitor and 
evaluate 
curriculum policy 
and outcomes 
 

    •  As part of review of SDP 
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

 3.8 Responsible for 
standards and 
quality of teaching 
 

    •  Challenged and supported by LGB.  
Report to Committee 

3.9 Changing length of 
school term or day 

 •     In consultation and on advice from 
Headteacher, LGB and LiL officers.  
Approval given by standards 
committee. 
 

Collective 
Worship 
 
Statutory 
requirement 
 

4.1 Ensure legal 
requirements are 
met 

  
 
 
 
 

 •    

Student 
welfare 
 
Statutory 
requirement 
as set out in 
regulations 
section 51A of 
Education Act 
2002 
 
 
Designated 
Leader for LAC 

5.1 Safeguarding policy 
(inc code of 
conduct) 
 

•      LiL officers monitor for compliance.  
Annual report to Board. 

5.2 Individual academy 
behaviour policies 
 

   •   Advised by Headteacher.  Monitored 
by LiL officers. 

5.3 Review student 
exclusions 

   •   LGB’s to review Headteacher’s 
decision.  LiL to establish appeals 
panel.  CEO to monitor student 
exclusions across the Trust. 

5.4 LAC policy and 
performance 
 

   •   Advised by Headteacher.  LiL officers 
monitor for compliance. 
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

 5.5 Pupil Premium    •   LGB to receive annual report and 
approve expenditure of PP. 
 

5.6 Sex Education    •   Secondary academies.  LGB approved 
on advice from Headteacher 
 

 5.7 Schools visit policy •      Needs to be Board policy because of 
insurance and risk issues. 
 

Information 
for parents 

6.1 School web site 
design 

  •   •  CEO sets house style and guidelines to 
be adhered to across all marketing 
materials, but content to be 
developed and approved locally, i.e. 
approval by Headteacher. 
 

6.2 School prospectus    •   LGB on advice from Headteacher – 
determines format and content within 
style guidelines. 
 

6.3 Ensure web site 
fulfils all statutory 
requirements 
 

   •    

6.4 Reporting to 
parents, parent 
meetings and 
parents visiting 
academy 
 

    •   
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

Admissions 
 
 

7.1 LiL admissions 
policy – Trust policy 
to reflect 
commitment to 
provide all ability, 
inclusive 
academies. 
 
Admission of 
students with SEND 

•      Must be LiL Board approved as the 
admissions authority for all LiL 
academies.  Should consult with 
individual academies about over-
subscription criteria for individual 
schools. 

Finance 
 
Statutory 
requirements 
for Student 
Premium 
 
Company Law 
and Audit 
requirements 

8.1 Approve LiL annual 
budget 

•      Advised by LiL Audit and Risk 
Committee and reviewed report to 
every Board meeting. 
 

8.2 Approve bottom 
line budgets for 
individual 
academies 

•  •     Approved by FAR committee. 
Overview report to Board.  No 
planned deficits are permitted 
without the express permission of the 
Trust 
 

8.3 Approve schedule 
of financial 
delegation for 
academies 

•      Schedule of financial delegation for 
LGB’s needs to be approved annually.  
Could be differentiated in terms of 
previous financial management 
agreement. 
 

8.4 Monitor ongoing 
financial 
management of 
budget 

   •   Advised by Headteacher.  FAR 
committee monitor and provide 
overview report to Board. 
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

 

8.5 Monitor academy 
budget surpluses 
and deficits 

  •  •   Reported to Board by exception 
during the year.  Annual report of 
overall performance.  Monitored by 
LiL officers in consultation with 
Headteacher and Chair. 
 

8.6 Approve 
investment and 
recovery plans 

 •     FAR committee approve academy 
investment/recovery plans where the 
level of investment is over and above 
the allocated GAG. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8.7 Investigate 
potential financial 
irregularities 
 

 •     In discussion with academy leaders 
and chairs.  Reported to Audit and Risk 
committee. 

8.8 Approve LiL 
procurement policy 

•      Policy should determine maximum 
contract values for which particular 
procurement rules would apply.  
Should apply both to rust centrally 
and to academies.  Once policy is 
approved, LGB’s give approval for 
tender contracts – could be delegated 
to Headteachers. 
 

8.9 Establish charging 
policy for use of LiL 
premises, including 
all academies. 

•      Board approves charging framework 
and Headteachers.  Within this 
framework, decisions for individual 
academies made by LGB advised by 
headteacher.   
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

 
 
 
 

8.10 Appoint LiL auditors •      LiL Board receives annual audit report.  
Implementation of audit 
recommendations monitored by 
Audit and Risk committee. 
 

8.11 Ensure Student 
Premium is used to 
raise standards of 
disadvantaged 
students. 

   •   LiL Board receives an annual report 
that provides an overview of PP spend 
and impact.  LGB’s should monitor for 
each academy. 

Land and 
Buildings 

9.1 Land sale/lease 
agreements 

•      Authority to sign leases/land sales 
could not be delegated to LiL CEO but 
would need evidence of Board 
agreement. 

9.2 Decisions about 
capital bids to ESFA 
and capital 
expenditure on 
academy buildings 
 

  •    LiL Board to receive reports on 
significant capital developments and 
annual report on LiL estate. 

9.3 Health and safety 
policy 

•      LiL Board to approve policy and review 
health and safety risk register 
annually.  H&S operational decisions 
to be delegated to LiL officers and/or 
Headteachers on advice from LiL 
officers. 
 

Employment 
issues 
 

10.1 Approve key 
employment 
policies (pay policy; 

•      LiL Board approves Trust wide 
policies.  Authority to implement 
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Area Ref Task Board 
decision 

Committee 
decision 

Trust 
CEO 

Local 
Governing 

Body 

Headteacher Notes 

 
 
 

appraisal, 
disciplinary and 
capability 
procedures; 
equalities)  
 

delegated to academy leaders and 
LGB. 

 
 
 

10.2 Approve other 
personnel policies  

   •   Advised by Headteacher 

Trade union 
relations 

10.3 TU recognition and 
facilities time 

    •  Managed by academy Headteachers.  
Academies should seek advice from 
LiL offices about structure proposals 
and inform about any changes to 
establishment. 

Staffing 
structures 

10.4 Determining 
academy staff 
structures 
 

   •   Within the academy budget, 
approved by LGB on advice from the 
Headteacher 

Staff 
appointments 

10.5 Approve staff 
appointments 

   •   Board gives delegated authority to 
Trust CEO to approve appointment of 
academy principals.  
 
LGB’s approve staffing appointments 
for each academy – give Headteacher 
delegated authority for 
appointments. 
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LOCAL GOVERNING BODY – TERMS OF REFERENCE 
 

What is The Local Governing Body? 
 
The Local Governing Body is an advisory group to the Trust Board and plays a key role in the life of the Academy, offering support, and providing challenge to 
the Headteacher and advocacy for children. It also undertakes the role of advocating with the Trust Board on behalf of the Academy by making any proposals 
to the Board that it considers to be of benefit to children, staff, parents and the community.  
 
How is the Local Governing Body made up? 
 
The membership of the Local Governing Body is determined as follows: 

 

• The total membership will normally be not less than 7 and not more than 10. Local Governing Bodies should be no bigger than necessary to secure 
the range of skills they need as smaller governing bodies are likely to be more cohesive and dynamic. 

 

• An important consideration in the appointment and election of new governors is that they have the skills, knowledge and experience to complement 
existing governors.  
 

• The membership comprises:  
 

o the Headteacher 
o 2 Parent Members 
o 2 employee Members  
o a representative of the community for the area in which the Academy is situated 
o such other members as the Directors’ decide 
o at least one trustee or their nominee 

 
How are Local Governors appointed? 
 

• A skills audit will be carried out of prospective Governors to ensure that the Local Governing Body has the skills and experience to drive school 
improvement. 

 

• Parents and staff will be informed of any upcoming elections. 
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• All Local Governors are subject to an enhanced DBS check.   
 

• The Local Governing Body will set out clearly in the published recruitment materials, the nature of the role, the training available, the Local Governing 
Body’s expectations of them and any skills or willingness to learn to help the local governing body improve its effectiveness address any specific 
challenges it may be facing.  
 

• Candidate’s statements should include evidence of the skills and experience required by the local governing body, their commitment to training and 
how they plan to contribute to the future work of the Local Governing Body.  Those Local Governors seeking re-election should explain contributions 
to the Local Governing Body. 
 

• The effectiveness of the Local Governing Body will be reviewed on a regular basis.  
 

What does the Local Governing Body do? 
 

• It acts as an advisory group to the Trust Board. 
 

• It is constituted as a committee of the Trust Board. 
 

• It is involved in staff appointments. 
 

• It identifies two Local Governors to lead on Safeguarding and SEND in the Academy. 
 

• It acts as a key link between the Academy, parents/carers and the local community. 
 

• It champions the work of the Academy in the local community. 
 

• It acts as a sounding board for the Headteacher and Senior Leadership Team as they plan the future development of the Academy and represents the 
views of different parts of the school community to influence decision making. 
 

• It monitors how the plans are implemented, ensuring that children remain at the centre of any policies and plans. 
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• It continually reviews the overall impact and effectiveness of the Academy, primarily on children and makes proposals for improvement where 
required. 
 

• It helps with the implementation of certain Academy policies e.g. safeguarding, SEND 
 

• It offers both challenging and positive feedback to the Headteacher. 
 
PERSONS INELIGIBLE TO BE GOVERNORS 
 

• No person shall be qualified to be a Governor unless they are aged 18 or over at the date of his/her election or appointment. 
 

• A Governor shall cease to hold office if: 
 

o they become incapable by reason of mental disorder, illness or injury of managing or administering his/her own affairs. 
 

o they are absent without the permission of the Governors from all their meetings held within a period of six months and the Governors 
resolve that this office be vacated. 

 
o they are disqualified from acting as a trustee by virtue of section 72 of the Charities Act 1993 (or any statutory re-enactment or modification 

of that provision); 
 

• A person shall be disqualified from holding or continuing to hold office as a Governor: 
 

o if their estate has been sequestrated and the sequestration has not been discharged, annulled or reduced; they are the subject of a 
bankruptcy restrictions order or an interim order. 

 
o if they have been removed from the office of charity trustee or trustee for a charity by an order made by the Charity Commission or the 

High Court on the grounds of any misconduct or mismanagement in the administration of the charity for which they were responsible or to 
which they were privy, or which they by their conduct contributed to or facilitated. 

 
o at any time when they are: - included in the list of teachers and workers with children or young persons whose employment is prohibited 

or restricted under section 1 of the Protection of Children Act 1999; or disqualified from working with children under section 35 of the 
Criminal Justice and Court Services Act 2000. 
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o if they are a person in respect of whom a direction has been made under section 142 of the Education Act 2002. 

 
o where they have, at any time, been convicted of any criminal offence, excluding any that have been spent under the Rehabilitation of 

Offenders Act 1974 as amended, and excluding any offence for which the maximum sentence is a fine or a lesser sentence except where a 
person has been convicted of any offence which falls under section 72 of the Charities Act 1993. 

 
o if they have not provided to the Chair of the Trustees a criminal record certificate at an enhanced disclosure level under section 113B of the 

Police Act 1997. In the event that the certificate discloses any information which would in the opinion of the Chair confirm their unsuitability 
to work with children that person shall be disqualified. If a dispute arises as to whether a person shall be disqualified, a referral shall be 
made to the Secretary of State to determine the matter. The determination of the Secretary of State shall be final.  

 
o where a person becomes disqualified from holding, or continuing to hold office as a Governor and they are, or are proposed, to become 

such a Governor, they shall upon becoming so disqualified give written notice of that fact to the Secretary. 
 
TERM OF OFFICE 
 

• Any Governor shall hold and vacate office in accordance with the terms of their appointment but (except in the case of the Headteacher) the length 
of their term of office shall not exceed four years. 

 

• Governors retiring at the end of their term of office shall be eligible for re-appointment at the discretion of the Local Governing Body. 
 
CONFLICTS OF INTEREST 

 

• The income and property of the Academy must be applied solely towards the provision of the Objects as detailed in the Articles. The restrictions 
which apply to the Trustees with regard to having a Personal Financial Interest shall also apply to the Governors. 

 

• Any Governor who has any duty or personal interest (including but not limited to any Personal Financial Interest) which conflicts or may conflict 
with his duties as a Governor shall disclose that fact to the Governors as soon as he becomes aware of it. A Governor must absent himself from any 
discussions of the Governors in which it is possible that a conflict will arise between his duty to act solely in the interests of the Academy and any 
duty or personal interest (including but not limited to any Personal Financial Interest). 
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QUORUM 
 

• Meetings of the Local Governing Body shall be quorate if three or one-third of Members are present (whichever is greater). 
 
 

• If the number of Governors assembled for a meeting of the Local Governing Body does not constitute a quorum, the meeting shall not be held. If in 
the course of a meeting of the Local Governing Body the number of Governors present ceases to constitute a quorum, the meeting shall be 
terminated forthwith. 

 

• If for lack of a quorum a meeting cannot be held or, as the case may be, cannot continue, the Chair shall, if he/she thinks fit, determine the time 
and date at which a further meeting shall be held and shall direct the Clerk to convene the meeting accordingly. 

 
MINUTES AND PUBLICATION 
 

• At every meeting of the Local Governing Body the minutes of the last meeting shall be taken as the first agenda item after any apologies, except in 
cases where the Governors present decide otherwise, and, if agreed to be accurate, shall be signed as a true record. 

 

• The Clerk to the Local Governing Body shall ensure that a copy of the agenda for every meeting of the Governors, the draft minutes of every such 
meeting (if they have been approved by the Chair of that meeting), the signed minutes of every such meeting and any report, document or other 
paper considered at any such meeting are, as soon as is reasonably practicable, made available to the Secretary. 

 
AMENDMENT TO THESE TERMS OF REFERENCE 
 
This document has been approved by the Trustees and shall be subject to review at the first meeting of the Trustees in each academic year and 
may be subject to amendment by them. 
 
TERMS EXPLAINED 
 

•  “Articles” means the Articles of Association of the Trust 
 

• “Local Governing Body” means the local governing body for the Academy constituted as provided by this document 
 

• “Governor” means a member of the Local Governing Body 
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• “Parent Governor” means a member elected to the Local Governing Body by the parents of students at the Academy or in dESFAult of election 
appointed by the Local Governing Body 

 

• “Personal Financial Interest” means any interest in the employment or remuneration of, or the provision of any other benefit to, a Governor as further 
detailed within clauses 97 and 98 of the Articles 

 

•  “Secretary” means the company secretary of the Company or any other person appointed to perform the duties of company secretary to the 
Company 

 

• “Staff Governor” means a member elected to the Local Governing Body by members of staff of the Academy or in dESFAult of election appointed by 
the Local Governing Body 

 

• “this document” means these Terms of Reference; 
 

• “the Trust” means the Leaders in Learning Multi Academy Trust, a company limited by guarantee 
 

• “the Trustees” means those persons appointed as directors and trustees of the Trust. 
 

 
 


